


Bold Futures was a workshop series run in September 
2022 to bring together Science and Discovery Centres 
and Museums to think about shared challenges and 
opportunities



We wanted to ask:
How can we work together to build a shared, strategic 
vision for science centres, museums and galleries?



 And specifically:
How can we build capacity to deliver meaningful 
and responsive work that engages old and new 
audiences, funders and partners?

 How can we consolidate our individual learnings 
and opportunities to become more resilient in the 
face of our most pressing challenges?

There are 4 themes 

captured in the 

workbook on page 

2-5 and outlined in 

the supporting pdf



 This document outlines the two workshops that 
were run, so you might be able to use them with 
your team to think about organisational and 
collective change where you are.

There are downloadable materials available to 
support this thinking and process. These can be 
printed to take you away from your screens. Visit 
the-liminal-space.com to see more.



Workshop 1: 3 Hours



 Session outline:

Quick fire introductions

Individual reflection - workbook

 Short 5 minute break

 Group sharing session 1 - break out rooms

 20 minute break

Group sharing session 2 - break out rooms

Individual reflection and question setting

 Field work briefing



Introductions

Ask everyone to introduce themselves and share 
something that is inspiring themselves right now.



Quick Fire Reflect and Dream

If you’re 

using the 

work book, 

use page 

16-17



 In your workbook, or on a piece of paper, capture 
your thoughts coming into these workshops:

I’m thinking about… 

 I want to use this process to explore/ unpick/ 
reflect on / develop… 

 As as result of this process I would like to have… 
 10 minutes



Comfort break



Thinking about our themes:

Ask people to select one of the areas below, and work in 
groups to share and reflect upon what it means to them 

and their work

If you’re 

using the 

work book, 

use page 

18-19







 Review your given theme on Miro 

 Convene: Share aspirations, experiences or reflections 
around this theme

Inspire: Look at the Miro examples. Think of some 
responses, solutions or further enquiry into this area - 
these might already exist from other sectors or orgs, or you 
might come up with your own

 Reflect: Summarise your thoughts on the Miro board - what 
is a next step to your thinking? What are hurdles that need 
to be overcome

 40 minutes total



Break



Thinking about our themes:

Ask people to select a different theme, and mix up the 
groups to explore a new topic

If you’re 

using the 

work book, 

use page 

20-21



 Review your given theme on Miro 

 Convene: Share aspirations, experiences or reflections 
around this theme

Inspire: Look at the Miro examples. Think of some 
responses, solutions or further enquiry into this area - 
these might already exist from other sectors or orgs, or you 
might come up with your own

 Reflect: Summarise your thoughts on the Miro board - what 
is a next step to your thinking? What are hurdles that need 
to be overcome

 40 minutes total



Individual Reflections:

After two conversations, have a think about what sparked 
your interest the most, and what you’d like to take forward.

If you’re 

using the 

work book, 

use page 

22-23



What has sparked from your two conversations?

And so…

What is my research question or theme?

You might now
 Identify 1-3 prompts to take forward into your next weeks and 

conversations, these could be keywords, case studies,
 
 Who in my org can help me or will have further insight?

 Is there anyone or other resources mentioned that I want to follow up?

 10 minutes



Part 2:
Fieldwork

Ask people to create time between now and the next session to 
do the following, supported by the material provided.

Materials for the 

fieldwork are 

available to 

download, and in 

the workbook on 

pages 32-41



Make time to connect with  two 
people in your team around 
what you’ve been thinking 
about.

Fill in the pre workshop 
placemat

Schedule a 15-20 minute cuppa 
to talk about your theme

Use the placemats as prompts 
to get their point of view.





Make time to get ‘on the shop floor’ or 
into a mindset of what your visitors 
experience 

Spend 20 minutes reflecting and 
making notes, tuning into small 
details that might provide insight to 
your Bold Future and the themes 
you’ve identified

Who or what are you overlooking?

How is your org uniquely placed to 
become more Bold?

What are some ‘boring’ or ‘run of the 
mill’ things that would make a big 
difference?



Spend 10 minutes consolidating your 
reflection ahead of our next session



Workshop 2: 3 Hours



 A reminder, we are asking:

How can we build capacity to deliver meaningful 
and responsive work that engages old and new 
audiences, funders and partners?

 How can we consolidate our individual learnings 
and opportunities to become more resilient in the 
face of our most pressing challenges?



 Reflection sharing on Miro

 Going Deeper - group sharing 

Magic 6 Ideas

Break

Ideation: Two Bold Ideas

 Sharing back our collective thinking

 Personal Reflection

My Bold Future



Downloading our insights and 
reflections: what were three things you 

learned or reflected upon in your 
fieldwork?



Going deeper

Ask people to split into groups to discuss what 
they heard or tuned into during their Fieldwork

There are 

spaces for 

notes in the 

workbook 

on pages 

52-53



 Share back your reflections with the group

Were there any shared learnings?
Did new ideas emerge?

 30 minutes



Our challenge areas

Reminding ourselves of areas we want to innovate in







Magic 6

There is 

space in the 

workbook to 

do this on 

pages use 

page 54-55



 Think of 6 radical ideas that might create the change you 
want to see

You might think of something for yourself our your org, 
or for the sector as  a whole.

They can be as imaginative, outside or left field as you 
want

 5 minute ideation + group sharing



Break



Building Out Two Bold Ideas

Select two ideas that resonated, one for individual orgs 
and one for the sector, and expand on them. How would 

they work?



 30 minutes

There is 

space in the 

workbook to 

do this on 

pages use 

page 56-57



Individual Reflections

What has this process made you think about? What will 
you take away, and what might you do next?

There is 

space in the 

workbook to 

do this on 

pages use 

page 60-61



Ideas for a Bold Future

Fill in your postcard with a summary of what your bold 
future might be

You can 

download the 

postcard 

design from 

the materials 

bundle





Visit the-liminal-space.com for 
more insight and information 
about the Bold Futures series


